
Department of Energy 

ROCKY FLATS FIELD OFFICE 
10808 HIGHWAY 93, UNIT A 

GOLDEN, COLORADO 80403-8200 

OCT 2 0 200Q 

Mr. Timothy Rehder 
Rocky Flats Team Lead 
U.S. Environmental Protection Agency, Region VIII 
999 18'h Street, Suite 500 
Denver, Colorado 80202-2466 

Mr. Steven Gunderson 
Rocky Flats Cleanup Agreement Project Coordinator 
Colorado Department of Public Health and Environment 
4300 Cherry Creek Drive South 
Denver, Colorado 80222-1530 

Dear Gentlemen: 

00-DOE-03847 

By letter dated March 22,2000, the Department of Energy (DOE) notified you, pursuant to the 
Rocky Flats Cleanup Agreement (RFCA), Part 11, Subpart D, paragraph 164, that target Fiscal 
Year 2000 T2, entitled Install and Operate the Plutonium Packaging System [PuSPS] in Building 
371 by March would not be met and requested that the target be changed to Operate the 
Plutonium Stabilization and Packaging System by October 31, 2000. The basis for this request 
was DOE'S switch to a combined startup strategy, which would accelerate startup of plutonium 
oxide packaging by one month and would save approximately $1 million due to the one-month 
gain in schedule and elimination of two readiness assessments. The Colorado Department of 
Public Health and Environment and Environmental Protection Agency acknowledged that the 
target would be missed, but did not concur with the requested change to the target startup date. 

The technical approach to meeting the target commitment has not changed. However, this is to 
notify you that the startup schedule has slipped from October 3 1, 2000, to January 200 1. The 
completion date remains May 2002. The startup delays are due primarily to the following factors: 

Delays in procurement of critical parts and longer than expected fabrication and installation 
of the PuSPS in Building 37 1 

Delays in completing construction of the plutonium oxide stabilization gloveboxes and 
furnaces 

Delays to systems testing caused by construction delays 

Longer than expected time needed to train and qualify system operators 

We are working other issues that could potentially cause additional delays to the startup schedule 
and will notify you of these delays if they occur. 
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We recognize that the additiona delays in starting the PuSPS are a concern to the RFCA parties. 
As mentioned above, we remain committed to completing packaging of metals and oxides to the 
3013 standard by May 2002. Our current projections show that, even with the twice-delayed 
startup of the PuSPS, the production capability of the system provides adequate contingency to 
recover the schedule and still meet the commitment date. 

The DOE does not anticipate that missing this target will affect the ability to meet any regulatory 
milestone. The DOE appreciates your consideration in this matter. If you have any questions, 
please contact David Hicks at (303) 966-3 122. 

Sincerely, 

for Environmen 

cc: 
J. Legare, AMEI, RFFO 
G. Doyle, EI, RFFO 
D. Hicks, FCG, RFFO 
R. DiSalvo, OCC 
D. Shelton, K-H 
L. Brooks, K-H 
Administrative Record 
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Mr. Timothy Rehder 
Rocky Flats Team Lead 
U.S. Environmental Protection Agency, Region VI11 
999 18th Street, Suite 500 
Denver, Colorado 80202-2466 
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Mr. Steven Gunderson 
Rocky Flats Cleanup Agreement Project Coordinator 
Colorado Department of Public Health and Environment 
4300 Cherry Creek Drive South 
Denver, Colorado 80222- 1530 

Dear Gentlemen: 

By letter dated March 22, 2000, the Department of Energy (DOE) notified you, pursuant to the 
Rocky Flats Cleanup Agreement (RFCA), Part 1 1 , Subpart D, paragraph 164, that target Fiscal 
Year 2000 T2, entitled Install and Operate the Plutonium Packaging System [PuSPS] in Building 
371 by March would not be met and requested that the target be changed to Operate the 
Plutonium Stabilization and Packaging System by October 31, 2000. The basis for this request 
was DOE’S switch to a combined startup strategy, which would accelerate startup of plutonium 
oxide packaging by one month and would save approximately $1 million due to the one-month 
gain in schedule and elimination of two readiness assessments. The Colorado Department of 
Public Health and Environment and Environmental Protection Agency acknowledged that the 
target would be missed, but did not concur with the requested change to the target startup date. 

The technical approach to meeting the target commitment has not changed. However, this is to 
notify you that the startup schedule has slipped from October 3 1,2000, to January 200 1. The 
completion date remains May 2002. The startup delays are due primarily to the following factors: 

Delays in procurement of critical parts and longer than expected fabrication and installation 
of the PuSPS in Building 371 
Delays in completing construction of the plutonium oxide stabilization gloveboxes and 
furnaces 
Delays to systems testing caused by construction delays 
Longer than expected time needed to train and qualify system operators 

We are working other issues that could potentially cause additional delays to the startup schedule 

Copy to Reading Room 

orig. 10/18/00 
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We recognize that the additional delays in starting the PuSPS are a concern to the RFCA parties. 
As mentioned above, we remain committed to completing packaging of metals and oxides to the 
3013 standard by May 2002. Our current projections show that, even with the twice-delayed 
startup of the PuSPS, the production capability of the system provides adequate contingency to 
recover the schedule and still meet the commitment date. 

The DOE does not anticipate that missing this target will affect the 
regulatory milestone. The DOE appreciates your consideration in this matter. If you have any 
questions, please contact David Hicks at (303) 966-3 122. 

ability to meet any 

Sincerely, 

Joseph A. Legare 
Assistant Manager 
for Environment and Infrastructure 

cc: 
J. Legare, M I ,  RFFO 
G. Doyle, EI, RFFO 
D. Hicks, FCG, RFFO 
R. DiSalvo, OCC 
D. Shelton, K-H 
L. Brooks, K-H 
Administrative Record 


